ONANOLE & DISTRICT

REC CENTRE

Board Meeting
December 4", 2024 7:00 p.m.
ODRC Hall

Attendees: Josh Surovy, Ralph Clark, Maria Mclintyre, Dave Porter, Jocelyn Legault-Clark,
Jason Potter

Regrets: Matt Kerr, Rick Waterman, Susan Milne
1. Call to Order: 7:01 p.m.

2. Acceptance of Agenda:
2.1 The ODRC December 4™, 2024 Meeting Agenda accepted as presented.
Motion: Jason / Maria Carried

3. Acceptance of Minutes:
3.1 The November 6™, 2024 meeting minutes accepted as presented.
Motion: Jason / Maria Carried

4. Presentation: Rink Revitalization Ron Cornell

e Board members were informed that the focus of the project has changed from
pouring a cement pad in the rink to now include an outdoor pickleball facility.

e The cement pad inside the rink will be able to accommodate 4 pickleball courts. This
area will be able to support other community events.

e The outdoor pickleball facility will hold 3 courts.

e Ron Cornell has received quotes to complete the work for the outdoor courts.
$130000 is the estimated cost to complete the work which would include fencing
around the court.

e Total cost to complete the work for both the cement in the rink and the outdoor
pickleball court is $280000. ($150000 cement in the rink and $130000 for the
outdoor court)

e Ron Cornell asked the ODRC for a financial commitment of $100000 from the
Capital Campaign funds to go towards this project. Other possible funding sources
for this project includes $60000-$100000 from a fundraising group, $60000 from a
private donor and matching funding from the Municipality of Harrison Park.

e If funding is successful, the hope is to have the work completed by the end of June.

Motion, “that the ODRC commit $60,000 to the construction of both the rink
revitalization project and outdoor pickleball facility provided a private donor,
Harrison Park Municipality, match $60000 each and the Rink Revitalization
Group raise $100000 for the project. The ODRC will commit up to an additional
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$40000 if there is a shortfall in fundraising. Funds must be raised by spring
2025
Motion: Jason / Maria Carried

¢ Board members were informed that the Rink Revitalization Group proposed to
use a Community Cashout lottery to raise $100000 towards the Rink
Revitalization project.

Motion, “that the ODRC commit up to a maximum of $8000 out of the Capital
Campaign Fund to launch the ODRC community cashout fundraising expenses.”
Motion: Dave / Jason Carried

¢ It was suggested that moving forward, any person or group making a
presentation should be allowed a maximum of 20 minutes for their presentation.
In addition, content regarding the presentation should be given to board
members a minimum of 1 week in advance of the meeting.

5. Business Arising from Minutes of November 6™":
5.1 Mat Proposal Josh
5.1.1 Jeff will look into the price of purchasing mats excluding a
cleaning contract.

5.2 Rink Revitalization Project Josh
5.2.1 See above discussion minutes.
5.3 Livingston Landscaping Quote Josh

5.3.1 Board members decided to keep the quote from Livingston
Landscaping provided they honour the price.
5.4 Fitness Centre Survey Josh
5.4.1 Tabled to next meeting

6. Correspondence: Letter from Poor Michael's Emporium

7. Executive Reports:

7.1 Chair: Josh
7.1.1 No Report

7.2 Vice Chair: Dave
7.2.1 No Report

7.3 Treasurer: Rick

7.3.1 Written report submitted.
= Provided November balances.
7.3.2 The Treasurer’'s Report was accepted as presented.
Motion: Jason / Maria Carried
7.4 Secretary: Ralph
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7.4.1 No Report

8. Committee Reports:

8.1 Rink / Minor Hockey

8.2 Minor Ball Dave
8.2.1 No Report

8.3 Ball Diamond Dave
8.3.1 No Report

8.4 Fitness Centre Jocelyn

8.4.1 Currently 90 members
8.4.2 Leg extension and one flat bench could use recovering. Will get
guote for the material and labour.
8.4.3 The 2" cooler will be taken to Brandon to get sanitized.
8.5 Events / Social Activities Jeff
8.5.1 The hall has been booked for a wedding in December, January,
and February.
8.5.2 Craft sale went well.
8.6 Capital Campaign
8.7 Pickleball Rick
8.8 Maintenance
8.8.1 A fan located in the rink needs to be replaced.
8.9 Projects Committee
8.10 Facility Jeff
8.10.1 Zamboni / Field House

9. New Business:

9.1 Recognition Wall Maria
9.1.1 Maria will contact Cardinal Signs and ask them to create some
mock-up options which can be shared with the board members.
9.2 Insurance Adjuster Deficiencies Josh
9.2.1 The following deficiencies regarding the ODRC were brought to
the attention of the board members:

o Fire extinguishers in the building have expired and need to
be replaced. Jeff will contact Murray’s Fire Extinguisher
and report back to the board.

o A sign needs to be posted in the fitness centre suggesting
anyone using free weights should have a spotter.

o Propane tanks not in use in the building should not be
stored inside. Various storage options will be explored.
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9.3 Pickleball Lighting Josh
9.3.1 Some individuals have indicated they would like better lighting in
the hall to play pickleball. Jeff will present board members with
some options.
9.4 Municipality of Harrison Park Presentation Josh
9.4.1 Josh, Jason, and Rick will discuss the presentation which will be
made to the Municipality of Harrison Park.
9.5 2025 Kitchen Rental Josh
9.5.1 Josh will contact Murray and Leanne to determine when they
require a response from the ODRC about renting the kitchen in
2025.
9.6 Onanole Foundation Grant Josh
9.6.1 The deadline to apply for the Onanole Foundation Grant is mid-
December. Of the $10000 grant money available this year, $3000
has yet to be awarded. Josh will fill in the application for this
grant.
9.6.2 Board members were informed that the Brandon Foundation is
another grant which should be explored.
9.7 Future Direction of the ODRC Ralph
9.7.1 Work in progress.

10. Adjournment:  8:50 p.m.

11. Next Meeting:  Wednesday, January 8", 2024



