
 

 

 

Board Meeting 

November 6th, 2024  7:00 p.m. 

ODRC Hall 

 

Attendees:  Josh Surovy, Ralph Clark, Maria McIntyre, Susan Milne, Dave Porter, Matt Kerr, 

Jocelyn Legault-Clark  

 

Regrets:  Rick Waterman, Jason Potter   

 

1. Call to Order: 7:05 p.m.       

 

2. Acceptance of Agenda: 

2.1 The ODRC November 6th, 2024 Meeting Agenda accepted as presented. 

Motion: Maria / Matt      Carried 

 

3. Acceptance of Minutes: 

3.1 The October 7th, 2024 meeting minutes accepted as presented. 

Motion: Dave / Maria     Carried 

3.2 Motion to amend the October 7th, 2024 minutes 7.4.9 to read: “as of January 1st, 

2025, no free memberships will be issued to volunteers and board members 

unless approved by the board”.   

Motion: Matt / Maria     Carried 

 

4. Presentation: Rink Revitalization      Ron Cornell 

• Ron made a presentation regarding the rink revitalization project.  

• His proposal included a $40,000 to $50000 funding commitment towards the overall 

cost of putting a concrete floor inside the rink.   

• This group would lease the rink (with set prices) during the summer season for 

pickleball.   

• The funds received from pickleball memberships and drop-ins would go towards 

financing future outdoor pickleball courts. 

• Ron intends to give the board a dollar commitment by December. This money will be 

in addition to the funds generated through the volunteer group. 

• At January 8th meeting, Ron will share the rink revitalization committee’s business 

plan with the board.  

 

5. Business Arising from Minutes of October 7th   

5.1 Livingston Landscaping Update    Josh 

5.1.1 A number of attempts have been made to contact Livingston 

Landscaping regarding the November 15th deadline with no 

success. 



 

 

5.1.2 Josh is to ask Livingston Landscaping if there is a more 

economically viable suggestion to replace the paver slabs for the 

drainage underneath the bridge. 

 

6. Correspondence: 

6.1 Nil 

 

7. Executive Reports: 

7.1 Chair:        Josh 

7.1.1 No Report 

7.2 Vice Chair:       Dave 

7.2.1 No Report 

7.3 Treasurer:       Rick 

7.3.1 Written report submitted. 

▪ Provided October balances.   

7.3.2 The Treasurer’s Report was accepted as presented. 

Motion: Dave / Matt   Carried 

7.4 Secretary:       Ralph  

7.4.1 No Report 

 

8. Committee Reports: 

8.1 Rink / Minor Hockey      Dave 

8.1.1 Currently there are 15 players on the U11 team. 

8.1.2 This team will have 4-6 home games played in the Onanole rink.  

This team will also host one tournament on January 12th, 2025.  

Practices will take place twice a week.  (Monday and Thursday) 

8.2 Minor Ball        Dave  

8.2.1  

8.3 Ball Diamond       Dave  

8.3.1  

8.4 Fitness Centre       Jocelyn 

8.4.1 Update 

8.4.1.1 Currently 80 members including 6 new members. 

8.4.1.2 A new cover has been placed on the jump box. 

8.4.1.3 The water cooler is ready for pickup.  Cost to sanitize 

was $44.75. 

8.4.1.4 Request to have floor cleaned by Blair during the off 

season. For the areas that are not easily accessible, 

both Apex and Clean Machine will be contacted for 

pricing if Blair is unable to do it.   

8.4.2 Allocation of fobs to Facilitator  Josh 



 

 

8.4.2.1 Motion to “have the facilitator of the ODRC take the 

role of processing the fobs for the fitness centre.”  

Motion: Dave / no one to second the motion 

8.4.3 Remote Camera Access   Josh 

8.4.3.1 Clarification given to board members specific to remote 

camera access. There are two cameras on remote 

access.  (entrance to lobby and entrance to fitness 

centre) 

8.4.3.2 Board members did not express any concerns. 

8.4.4 Facility / Fitness Centre Survey  Josh 

8.4.4.1 Board members are to send 2-3 survey questions on 

each aspect of the ODRC facility to Ralph by 

November 20th. 

8.4.4.2 Jeff is to send board members a link with details 

regarding a survey. 

8.5 Events / Social Activities     Jeff 

8.5.1 Yoga (2 instructors), line dancing and other fitness activities are 

currently taking place in the hall. 

8.5.2 Other rentals taking place in the hall during the month of 

December are: craft sale, Onanole School Christmas concert and 

a wedding.  

8.6 Capital Campaign  

8.6.1 No Report         

8.7 Pickleball       Rick 

8.7.1 Written report submitted 

8.7.2 Motion to “adopt the pickleball rates of: $5 per person per hour, 

$50 monthly rate and a seasonal fee of $180 for the 2024-2025 

season.” 

Motion: Maria / Dave   Carried 

8.8 Maintenance 

8.8.1 One of the hot water tanks has been replaced. 

8.9 Projects Committee 

8.9.1 A cost to clean mats in the facility was estimated at $39.24 / bi-

weekly. 

8.9.2 Blair and Josh to continue to pursue cost of purchasing mats and 

cleaning fee. Josh to send board members a quote from Canadian 

Linen. 

8.10 Facility       Jeff 

• Zamboni / Field House       

 

9. New Business: 

9.1 Golf Tournament Financial Report    Josh 



 

 

9.1.1 Was a financial success. 

9.1.2 Some expenses have yet to be paid. 

9.2 Fall Supper Update      Josh 

9.2.1 The annual Fall Supper raised $7455. 

9.2.2 Some expenses (turkeys) have yet to be paid. 

9.3 ODRC Grounds during Wedding Events   Josh 

9.3.1 Blair will be asked to check the condition of ODRC grounds prior 

to rental use.  Social media will be used to remind people to pick 

up after their dogs. 

9.4 Erickson High School Safe Grad Hall Rental 

9.4.1 Motion to “waive the regular hall rental rate for the Erickson High 

School Grad to $300 plus corkage and staff for June 23, 2025.” 

Motion:  Maria / Susan  Carried 

9.5 ODRC Meeting Dates      Josh 

9.5.1 It was determined that meeting dates will stay as scheduled 

unless a quorum is not met prior to the start. 

9.6 Rink Revitalization       Josh 

9.6.1 Discussed earlier in the meeting. 

9.7 Future Direction of the ODRC    Ralph 

9.7.1 The committee had its first meeting. 

9.7.2 The 3 focal points were discussed and each member shared initial 

suggestions 

9.7.3 A strategy on how to best proceed was agreed upon along with 

suggested timelines. 

9.8 Donor Board 

9.8.1 Maria will follow up with its progress. 

 

10. Adjournment: 9:09 

 

11. Next Meeting: Wednesday, December 4th, 2024 


