ONANOLE & DISTRICT

REC CENTRE

Board Meeting
October 7™, 2024  7:00 p.m.
ODRC Hall

Attendees: Josh Surovy, Ralph Clark, Maria Mcintyre, Rick Waterman, Susan Milne, Dave
Porter, Jason Potter, Matt Kerr, Jocelyn Legault-Clark

Regrets:

1. Call to Order: 7:05 p.m.

2. Acceptance of Agenda:
2.1 The ODRC October 7", 2024 Meeting Agenda accepted as presented.
Motion: Jason / Maria Carried

3. Acceptance of Minutes:
3.1 The September 9", 2024 meeting minutes accepted as presented.
Motion: Matt / Jason Carried

4. Business Arising from Minutes of September 9"

4.1 Required Landscaping to Address Drainage Issue Josh
4.1.1 Livingstone Landscaping can complete the work this fall.
4.1.2 Motion “to accept the bid by Livingstone Landscaping (excluding
the cost of the mulch) with a completion date by November 15%".”

Motion: Jason/Dave Carried
5. Correspondence:
6. Executive Reports:
6.1 Chair: Josh
6.1.1 No Report
6.2 Vice Chair: Dave
6.2.1 No Report
6.3 Treasurer: Rick

6.3.1 Written report submitted.
= Provided September balances.
= Provided Year-End statement.
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o Rick will ask for an explanation from Accent why
the large increase in the invoice from the previous
year.

6.3.2 Motion “to pay Accent in the amount of $8747.20 for the
preparation of the year-end report.”

Motion: Rick / Jason Carried
6.3.3 The Treasurer’'s Report was accepted as presented.
Motion: Matt / Maria Carried
6.4 Secretary: Ralph

6.4.1 No Report

7. Committee Reports:
7.1 Rink / Minor Hockey
7.1.1 Initially no minor hockey in Onanole. Now have a U1l team this
year. Will possibly have 12 home games and 2 practices per week
starting in December. This would require the ODRC to provide a
Zamboni driver.
7.1.2 Motion “that Minor hockey will pay $1000 for the use of the ODRC
rink ice for the 2024-2025 season.”
Motion: Dave/Matt Carried
7.1.3 To avoid any rink booking conflicts, Dave requests that he is made
aware of any bookings.
7.1.4 Motion “to pay a Zamboni driver $25 to operate the Zamboni for
the 2024-2025 season.”
Motion: Jason / Rick Carried
7.2 Minor Ball Dave
7.2.1 There were 3 teams this past season and anticipating the same
number for next year.

7.3 Ball Diamond Dave
7.3.1 Advertising signs have been removed for the season and stored.
7.4 Fitness Centre Jocelyn

7.4.1 Currently 82 members.

7.4.2 Proposal to sanitize water coolers at $40 at World of Water

7.4.3 Motion “to sanitize the two water coolers on a yearly basis.”
Motion: Jason / Matt Carried

7.4.4 The cover on one of the jump boxes must be replaced. The
approximate cost for labour and material is between $200-$250.
Motion “to replace the cover of the jump box at a cost between
$200-$250.”
Motion: Jason / Maria Carried

7.4.5 Comments from comment box were made available for board
members to view.



7.4.6

7.4.7

7.4.8
7.4.9

ONANOLE & DISTRICT

REC CENTRE

Fitness Centre Committee members and members were present
to share their experiences at the Fitness Centre.

Fitness centre members present shared their experiences at the
Fitness Centre.

Discussion took place on a number of aspects of the facility.
Motion “as of January 1%, 2025, no free memberships will be
issued to volunteers unless approved by the board”.

Motion: Dave / Maria Carried

7.5 Events / Social Activities
7.6 Capital Campaign

7.7 Pickleball

7.8 Maintenance

Rick

7.9 Projects Committee

7.10 Facility

Jeff

e Zamboni/ Field House

o

8. New Business:

A quote received from a contractor to complete the work in the
Zamboni room was substantially higher than the amount initially
budgeted for. A more detailed breakdown of the quote will be
requested prior to a decision being made.

8.1 Golf Tournament Financial Report

8.1.1

Tabled until next meeting

8.2 Pancake Breakfast Financial Report

8.2.1
8.2.2

8.3 Fall Supper
8.3.1
8.3.2

See profit sheet.

Motion “to forward a cheque in the amount of $1117.12 as
payment for half of the profits of the pancake breakfast.”
Motion: Rick / Susan Carried

The Fall Supper is set for November 3™
Cathy Carter is responsible for the organization of the event.

8.4 ODRC Grounds during Wedding Events

8.4.1

Tabled until next meeting.

8.5 ODRC Meeting Dates

85.1

9. Adjournment:

Tabled until next meeting.

10. Next Meeting: Wednesday, November 6™, 2024



