ONANOLE & DISTRICT

REC CENTRE

Board Meeting
September 9™, 2024 7:00 p.m.
ODRC Hall

Attendees: Josh Surovy, Ralph Clark, Maria Mcintyre, Rick Waterman, Susan Milne, Dave
Porter, Jason Potter

Regrets: Matt Kerr, Jocelyn Legault-Clark,

1. Call to Order: 7:06 p.m.

2. Acceptance of Agenda:
2.1 The ODRC September 9™, 2024 Meeting Agenda accepted as presented.
Motion: Jason / Maria Carried

3. Acceptance of Minutes:
3.1 The August 7™, 2024 meeting minutes accepted as presented.
Motion: Maria / Rick Carried

4. Presentation: Pickle Ball Courts Wanda Moyer

¢ Wanda provided an update of the Pickle Ball Court Project. (see attachment)

e Three quotes were obtained. Price was the same to construct a cement pad
either outside the facility or inside the rink.

¢ If the cement pad was placed inside the rink, no boards would need to be moved.
The approximate cost to prepare the base and to put in the cement is $140,000.

e The group would need a commitment from the ODRC on point #5. If approved,
items in #6 would require guidance.

e The Pickle Ball Project Committee are hoping to start the work next summer.

e They are willing to put in the work but need guidance.

Motion: “That the ODRC board support the development of a committee to
oversee and actively fundraise a cement project committee in the rink to support the use
primarily of pickleball and year-round usage.”

Motion: Jason / Dave Carried

The ODRC would need to see the three quotes and the details of the fundraising
proposal.

5. Business Arising from Minutes of August 7"
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5.1 Required Landscaping to Address Drainage Issue Josh

5.1.1 Darren Beatty doesn’t have some of the tools to do some of the
work. Josh will reach out to Alternative Landscaping.

5.1.2 In addition to the drainage issue, some of the landscaping pavers
in front of the steps to the south entrance of the ODRC has settled
creating a trip hazard.

5.1.3 Table this discussion to the next meeting. Possibly look at snow
clearing if the work doesn’t get completed this fall.

5.2 Golf Tournament Fundraiser Josh

5.2.1 There are 30 teams currently entered in the tournament.

5.2.2 In addition, there are 28 hole sponsors and 12 additional supper
tickets that have been sold.

5.3 Pancake Breakfast Report
5.3.1 No financial report at this time.

6. Correspondence:

7. Executive Reports:

7.1 Chair: Josh
7.1.1 No report

7.2 Vice Chair: Dave
7.2.1 No report

7.3 Treasurer: Rick

7.3.1 Written report submitted.
= Provided August balances.
7.3.2 The Treasurer’'s Report was accepted as presented.
Motion: Jason / Dave Carried
7.4 Secretary: Ralph
7.4.1 No report

8. Committee Reports:
8.1 Rink / Minor Hockey
8.1.1 No minor hockey this year in Onanole and therefore, no income
from minor hockey to the ODRC for the upcoming season.
8.1.2 A Zamboni driver will not be required for the upcoming season.
8.1.3 Josh will contact Cal about next meeting and what to do with rink.

8.2 Minor Ball Dave

8.3 Ball Diamond Dave
8.3.1 There may be a need to purchase a new mower.
8.3.2 The ball group had some discussion regarding:
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e Fundraising approximately $1000 for a batting cage
e A possible scoreboard
8.4 Fitness Centre Jocelyn

8.4.1 115 current members

8.4.2 Will have a conversation with Blair and find out iffwhen he has
time to do some cleaning which couldn’t be done during the
summer season.

8.5 Events / Social Activities

8.5.1 A group would like to rent the hall for a church festival in October
2025. The hall will be used for a 9-day period. Jeff will share the
particulars of the rental and rates at the next meeting.

8.5.2 Josh will check with the golf committee about moving golf
tournament a week later in 2025 as there is a booking conflict with
a wedding on the same Saturday.

8.5.3 The hall has been booked on the same weekend as the OHL'’s
2025 Cabin Fever Hockey Tournament and social. The OHL will
have to be contacted and notified.

8.5.4 Preliminary discussion has taken place regarding the possible
rental of the hall for supper events during the off season.

8.6 Capital Campaign
8.7 Pickleball Rick

8.7.1 Rickis willing to act as the ODRC board representative on the
Pickle Ball Project committee.

8.7.2 Pickleball will be impacted due to 3 weddings in the months of
December, January, and February. Additional lights are strung
across the beams in the hall for weddings. They will have to be
removed so as not to impact pickleball.

8.8 Maintenance
8.9 Projects Committee
8.10 Facility Jeff
8.10.1 Zamboni / Field House Josh
8.10.1.1 Up to $25000 was allocated for the renovations of
the Zamboni room. Dave will send out information
once he receives a quote.

9. New Business:
9.1 Fitness Centre Jason
9.1.1 The following was mentioned regarding the Fitness Centre:
e Googlesheets (privacy issue)
e Unwelcoming
e Complaints
e Survey
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e Comment Box

¢ Free memberships

¢ Fob allocation becoming a paid position
9.1.2 Tabled to the next meeting.

9.2 Fall Supper
9.2.1 No discussion

10. Adjournment:  9:14 p.m.

11. Next Meeting: Wednesday, October 2™, 2024



